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PAAH funded organisations to ensure learners’ health and happiness will: 
 

 Ensure that parents/carers of under 18 year old learners are encouraged to be involved in 

the work of the organisation and, when requested, have access to all guidelines and 

procedures.
 Endeavour to keep up-to-date with national developments relating to the care and 

protection of learners.
 Deliver topics relating to safeguarding and the Every Learner Matters Agenda to all 

learners.
 Ensure the learning environment enriches learners’ awareness of issues relating to 

safeguarding and the Every Learner Matters Agenda.
 

PAAH Funded Personnel to ensure learners’ health and happiness will not: 
 

 Exaggerate or trivialise concerns about a learner or ignore an allegation or suspicion of 

abuse in the hope either that it will ‘go away’ or that ‘someone else will deal with it’.
 Discuss personal information about a learner or their family with other people except the 

Safeguarding Designated Person.
 Be drawn into any derogatory remarks or gestures in front of learners.
 Allow a learner, or adult to be bullied or harmed by anyone in the organisation.
 Allow learners to swear or use sexualised or homophobic language unchallenged.
 Engage in sexually provocative games, including horseplay.
 Allow others, or yourself, to engage in touching a learner in a sexually provocative 

manner.
 Make sexually suggestive comments to a learner, even in fun.
 Engage in rough or physical contact, unless it is permitted within the rules of a game or 

sports activity, or conforms to the guidance on appropriate physical restraint.
 Form inappropriate emotional or physical relationships with learners.
 Harass or intimidate a learner or personnel because of their disability race age, gender, 

sexual orientation, religious belief, transgender status, marriage, maternity, pregnancy or 

socio-economic class.
 Invite or allow learners to stay with you at your home.
 

Protection of Personnel who Report Care and Protection Concerns.  
 PAAH funded personnel should be assured that the law protects them from actions by 

those individuals who have been implicated in the abuse, harm and/or neglect of a 

learner or young person as long as the worker’s report was not malicious or vexatious.
 

Data Protection and Management of Confidential Information.  
 PAAH has a firm commitment to manage confidential information.
 PAAH has a firm commitment to protect the rights of learners to confidentiality unless the 

organisation considers they could be at risk of abuse and/or harm.

 

The PAAH funded personnel devised the acronym SHAPE to enable them to focus clearly on 

the five outcomes within the everyday context of the learners’ journey as follows:  
 Safe
 Healthy
 Achieve and enjoy
 Positive contribution
 Economic well-being 
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Stay Safe 

 

To develop learners’ knowledge and understanding on staying safe PAAH through its funded 

organisations will: 
 

 Ensure the nature of the Safeguarding Policy is fully embedded and enforced.
 Timetable learners to meet their individual needs, where possible, particularly if 

transportation is an issue.
 Focus learners on the Health and Safety Policy and associated legislation.
 Promote the Equality and Diversity Policy and the Bullying and Harassment Policy.
 Carry out pre-placement checks on premises to ensure they have due regard for learners’ 

safety, advising on improvements.
 Provide a safe environment for learners to work in.
 Train learners in safe practices, risk awareness and reporting processes.
 Raise awareness of all aspects of health and safety to learners and employers through the 

communications whether they are paper based or electronic.
 Review awareness of safe practice at reviews
 Raise awareness of stranger danger and safety on nights out.
 Raise awareness of crime and anti-social behaviour within the training centre, salon and 

wider community and its impact on the victims and perpetrators.
 How to stay safe when using the internet.
 Raise awareness of cyber bullying - the impact it has on people, the importance of 

reporting occurrences (and the potential consequences to the perpetrator).
 Raise the profile of what abuse is and promote the importance of reporting and who to 

report to including:



a) Physical Injury - actual physical injury, where the account of how it occurred is not 

clear or unlikely, or where there is reasonable suspicion that injury has been inflicted or 

has failed to be prevented. It may involve hitting, shaking, throwing, poisoning, burning, 

scalding, drowning or suffocating. It may be done deliberately or recklessly, or be the 

result of a deliberate failure to prevent injury occurring. 

 

b) Neglect - persistent or severe neglect of basic physical and/or psychological needs 

where the health and development of a learner has failed or been impaired through 

lack of food and/or clothing and/or by exposure to negative influences. 

 

c) Psychological or Emotional - abuse is caused by persistent and/or severe ill treatment, 

rejection and punishment resulting in low self worth. Some level of emotional abuse is 

present in all forms of abuse of a learner by his or her carer(s) resulting in actual or likely 

severe adverse effects on their emotional behaviour and intellectual development. 

 

d) Sexual - the sexual abuse involves a learner or young person being forced or coerced 

into participating in or watching sexual activity. It is not necessary for the learner to be 

aware that the activity is sexual and the apparent consent of the learner is irrelevant. 

 

e) Domestic Violence - prolonged and/or regular exposure to domestic violence can 

have a serious impact on a young person’s development and emotional well being, 

despite the best efforts of the parent who may be the victim, to protect the young 

person. Young people’s exposure to parental conflict, even where actual violence is 

not present can lead to serious anxiety and distress. Young people are likely to show 

signs of stress because of domestic violence. This may result in behavioural problems, 
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depression, and a tendency to aggression or withdrawal. It is an offence to know about 

issues relating to domestic violence and not doing anything about it. 

 

f) Financial Money or Material Abuse – people stealing from a person or bullying them 

into handing money and / or their things over using threats and intimidation. 
 

g) Bullying - PAAH funded personnel should also be mindful of the threat of bullying (for 

more information refer to specific Bullying and Harassment Policy). Young people are 

vulnerable to bullying, which is deliberately hurtful and harmful behaviour, usually 

repeated over a period of time from which it is difficult to defend them. It can take 

many forms examples are: -  
o  Physical (for example, hitting, kicking, theft, extortion).  
o  Verbal (for example, racist or homophobic remarks, threats, name-callin 

o  Emotional (for example, isolating an individual from activities and ocialising). 

o  Cyber bullying – through text, email, gaming, chat rooms etc  
o  Prejudice –based bullying (for example as a result of a protected characteristic)  
o  Homophobic/Transphobic bullying (for example as a result of a person being 

gay/Lesbian/transgender. 

 

h) Female Genital Mutilation (FGM)- PAAH personnel must have an awareness of the 

occurrence and possible indicators of FMG. There are a range of indicators that could 

indicate that a learner may be at risk; however it is when there are two or more 

indicators when concerns would develop. It is important to note that a young person 

may not be aware of the practice; therefore any discussions must be carried out with 

sensitivity. Possible indicators could include:  
o  Come from a culture/community known for FGM 

o  Position in family and level of integration within the UK society  
o  Girls born to women who have been subject to FGM, including siblings/extended 

family.  
o Any girl who is withdrawn from personal, Social and Health Education (where 

parents do not wish them to learn about their personal and physical rights of their 
own body). 

 

i) Child Exploitation/Grooming – Involves exploitative situations, contexts and relationships 

where young people may receive something such as gifts, money, attention, affection, 

accommodation, food etc. as a result of engaging in sexual activity. Exploitation could 

seem consensual or it could be led by organised gangs or groups. An indicator of 

exploitation could be identified through an imbalance of power in the relationship. 

There could be varying degrees of coercion, intimidation, enticement, including 

unwanted pressure from peers to have sex, sexual bullying including cyber bullying and 

grooming. The person could be very secretive, including about what they are doing 

online. Other possible signs that grooming may be occurring could be that the 

child/young person have older boyfriends or girlfriends, they go to unusual places to 

meet friends, have new things such as clothes or mobile phones that they can't or won't 

explain or have access to drugs and alcohol. 

 

j) Teenage relationship Abuse – consists of the same patterns of coercive and controlling 

behaviour as domestic abuse. These patterns may include sexual abuse, physical 

abuse, financial abuse, emotional abuse emotional abuse and psychological abuse. 

Teenage relationships may be short in some circumstance; however relationship abuse 
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may still occur and all personnel must be vigilant to the indicators set out throughout 

this section. 
 

Be Healthy  
 

To develop learners’ knowledge and understanding on being healthy PAAH through its 

funded organisations will: 
 

 Focus learners on the Health and Safety Policy and associated legislation.
 Promote a healthy lifestyle e.g. diet, exercise and impact of obesity, dental hygiene.
 Promote safe tanning and the dangers of sun beds and sun bathing.
 Promote healthy living in relation to sexual health and teenage pregnancy.
 Raise awareness of the effects, (and the prohibitions within the training centre and 

employment) of smoking, alcohol and drugs and/or solvent abuse.
 Promote the awareness and understanding and support available for learners with 

personal, social or emotional or mental health problems
 Raise awareness of specific issues which could affect their health, particularly in relation to 

hairdressing e.g. dermatitis and asthma.
 Providing appropriate support for learners with learning difficulties or disabilities.
 

Enjoy and Achieve  
 

To develop learners’ enjoyment and achievement PAAH through its funded organisations will: 
 

 Aim to provide the quality of training, which is deemed good or outstanding by Ofsted.
 Provide high quality support, monitoring and reviews to assist progress.
 Agree stretching targets for learners, which motivate and encourage achievement.
 Monitor attendance and intervene rapidly where necessary involving employers, parents 

and guardians as appropriate to instigate improvement.
 Recognise achievement through Award Schemes.
 Recognise achievement through a presentation evenings.
 Recognise achievement through the organisational websites.
 Introducing additional celebrations schemes where appropriate.
 Offer additional support and resources where necessary to support enjoyment and 

achievement.
 Provide appropriate support for learners with learning difficulties or disabilities to enable 

them to achieve and enjoy.
 Ensure that appropriate support and communication enables learners to achieve and 

enjoy their programme.
 Use praise effectively with learners during teaching and training.
 

Make a Positive Contribution  
 

To develop learners’ ability to make a positive contribution PAAH through its funded 

organisations will: 
 

 Involve learners in feedback and improvement initiatives.
 Make learners feel their views are valued.
 Encourage established learners to support new learners.
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 Encourage learner involvement in voluntary activities e.g. competitions in support of a 

local charity.
 Focus learners on other issues within the communities and encourage them to contribute 

and make decisions on change.
 Focus learners on environmental issues and encourage them to contribute and make 

decisions on change.
 Focus learners on the nature of the Equality and Diversity Policy and Bullying and 

Harassment Policy along with all associated legislation.
 Encourage learners to develop positive relationships and choose not to bully, harass or 

discriminate.
 Encourage learners to be law-abiding citizens and display a positive behaviour in and out 

of the training or employment environment.
 Develop learners’ self-confidence and ability to deal with change and new challenges.
 Encourage learners to develop enterprising behaviour.
 

Achieve Economic Wellbeing  
 

To develop learners’ ability to achieve economic wellbeing PAAH through its funded 

organisations will: 
 

 Ensure training is co-ordinated, planned and delivered in a way that ensures the quality is 

good or and encourages learner success and retention.
 Ensure the training meets the needs and expectations of employers.
 Make available a hardship fund for learners where economic hardship affects their ability 

to access the appropriate resources to enable them to achieve their target qualification.
 Provide a contact number and name to support learners with personal issues or concerns.
 Ensure learners are adequately supported, trained and achieve qualifications to enable 

them to obtain and sustain employment.
 Ensuring the equality and diversity of learners is met so that all learners make good progress 

particularly those with learning difficulties or disabilities.
 Develop a positive ethos towards work and employment responsibilities.
 Ensure employers are aware and comply with the employment rights of learners.
 

PAAH Learners 
 

You have a right to feel safe; other people should not hurt or abuse you. 
 

Your responsibilities are:  
 To respect other people’s rights to safety
 Not to hurt or abuse others and not to threaten to hurt or abuse

 

What should you do if you think you are being hurt or abused? 
 

If you think you have been hurt or abused by another student, personnel (either in training or 

employment/workplace), a visitor or even if it is outside your place of training by a family 

member, friend or even stranger you should report this as soon as possible. Tell a tutor about 

what is happening or ask to speak to the safeguarding designated person. 
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You can also contact 
 

Police 101 (non emergency) or 999 (an emergency)  
Social Services (number will be different for each area – internet search /ring directory  
enquiries or ask your tutor)  
Samaritans: 08457 909090  
Victim Support: 0845 3030900  
Child line: 08001111  
National Society for the Prevention of Cruelty to Children 08088005000 

Children and Young People’s Services 
 

Safeguarding of Learners against internet misuse 

 

PAAH through its funded organisations will take every step to ensure learners are protected 

from the misuse of explicit and unwanted materials. All computers will be internet filtered and 

running on a program that is antivirus and firewall protected. Computers will be access 

protected by passwords. Computers will be kept in communal areas where learners’ viewing is 

monitored. 

 

Access to social networking sites / chat rooms will be prohibited unless the individual 

organisation has given learners permission and is appropriately monitoring usage. 

 

Computers will be monitored and maintained as required for the welfare of learners and 

personnel. 
 

The Use of Photography /Video 

 

PAAH through its funded organisations will take steps to ensure where photographic or video 

evidence is used to record a learners’ assessment or achievement that is used solely for the 

purpose it was intended. Learners or anybody associated with the learning process aged 14 -

18 must have parental or guardian permission for photographs or video recordings to be 

taken. All photographs taken will only be viewed or displayed as agreed by the parent. 

Mobile phone usage during sessions will be monitored and appropriately controlled by each 

organisation to ensure that no learners under 18 are photographed without appropriate 

permission. 
 

Physical Restraint of Learners 

 

PAAH through its funded organisations will wherever possible avoid any form of physical 

contact with learners. In the event physical restraint is deemed necessary to ensure the safety 

of learners, minimal force will be applied and the incident will be reported to the 

Safeguarding Designated Person. 
 

Monitoring of Process and Information 
 

The process of monitoring will build on the listen, consult and learn from previous actions and 

experiences of all involved whilst focusing on improvement from the information obtained. The 

Directors and Company Directors (or their Designated Safeguarding Persons) will maintain a 

register containing all concerns that are brought to the company’s and PAAH’s attention. 
 
 
 



 
 
Safeguarding Policy (Happy and Healthy) 

18 
@Positive Approach Academy for Hair  

 
 

Disclosure and Barring Service (DBS)  
All PAAH funded personnel who have regular unsupervised contact (regulated activity) with 

PAAH funded learners must have an Enhanced DBS check. Where the Agency will be carrying 

out less than 100 checks within any year such checks must be carried out through an umbrella 

agency. Visitors and volunteers who have access to learners are not required to have a DBS 

check unless their activity becomes frequent and unsupervised. A risk assessment will take 

place to ascertain whether it would be in the best interest of the learners to carry out a DBS 

check. Where a DBS check is not required due to the nature of the persons job (unregulated 

activity) a risk assessment must be included in The Central register and referenced on the 

central register form for the centre. 
 

Impact Assessment  
This policy will be impact assessed for equality and diversity and records will be maintained. 
 

Monitoring of Documentation and Policy  
The Quality Team reviews the policy and documentation annually (or as necessary). 
 

Communications (electronic and paper based) will notify employers any policy review reviews 

and outcomes (where appropriate). The updated policy will be submitted to the Quality team 

for approval/ ratification. The completed policy will then be held by each organisation and a 

copy can be requested at any time. 
 

Grievances or Complaints in Relation to the Safeguarding Policy  
PAAH funded personnel, learners or associated employers have the right to lodge a complaint 

or grievance about any of the areas covered under the Safeguarding Policy, initially to their 

own Company Director. PAAH funded personnel who are not satisfied with the action taken 

by their employer and feels it right to question the matter further, s/he may then raise it with 

PAAH. If s/he is still not satisfied with the action taken then consider the following possible 

contact points: 
 

 Children’s’ Safeguarding Board


 The Police


 Social Services


 NSPCC – child protection help line


 Skills Funding Agency


 The employee's Trade Union


 The Citizens Advice Bureau and / or law centre / firm


 Relevant professional bodies or regulatory organisations
 

Approved by the Directors of PAAH on 1st November 2017  
 

   
 

 

 

Signed: G. Daniels  
 

 

 

 
 



 
Safeguarding Policy (Happy and Healthy) 

1 
@Positive Approach Academy for Hair 

 

 

 

 

 

 

 

Safeguarding Updates February 2018 
The following are updates to Safeguarding guidance. All updates to be included came into 
effect in February 2018. 
 
Revisions include: 

1. Working Together to Safeguard Children – February 2018  
 

Replace previous guidance from 2015. To be read and understood by all. 
 
Amendments to the guidance in February 2018 are as follows: 

 Extend the period to four months for the overview panels to complete outstanding 
Child Death Reviews. 

 Safeguarding partners can choose specific agencies which they believe to be relevant 
to the work of safeguarding and promoting the welfare of children in our area. 

 All schools have key duties in safeguarding children and promoting their welfare. 
 Safeguarding partners should resolve an independent person being outside the local 

area. 
 
Self-Assessment  
A report must be published every 12 months to ensure effective arrangements are in place 
and that they have been reviewed. Reports must provide details and analysis of safeguarding 
performance.  
Quick action must be taken on receipt of a notification- five day timescale.  
Discretion is paramount in deciding whether to carry out a review and focus on learning 
lesson should be learned and shared promptly ‘Preventability’ is a key word to prevent future 
Child Abuse and Neglect. 
We should always consider social environment including family and parenting capacity and 
physical environment. 
It is important that factors in relation to the physical environment are recorded in a 
standardised manner. 
Guidance needs to promote good approaches to information sharing to enable better 
learning.  

‘If you think it – Report it for Child Safeguarding’ 


